
Case Study

Scaling a business with Phrase’s flexible 
all-in-one translation platform

A flexible platform that grows with your business. 

Excellent on-demand translation service.

Fully adaptable to your needs and processes.

Trustnav is a privacy and security company focused on making the 
internet a better place. By creating a safer browsing experience that 
is free of misleading advertisements and invasive methods, Trustnav 

views their mission as being one of ultimate guardianship for everyday 
users when it comes to safe internet usage. Launched in 2017 and 

headquartered in Andorra, over 3 million people are already enjoying 
the benefits of Trustnav.

About Trustnav

HIGHLIGHTS

TYPE
B2C

LANGUAGES
5

INDUSTRY
Search Engine

EMPLOYEES
34+
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Customer: Trustnav

Trustnav first launched their products for the Spanish-speaking market, 
but soon expanded into the English, French, German, and Portuguese 
markets. As the company was experiencing a period of rapid growth, 
established localization processes started to crumble under new
demands.

Trustnav had divided their translations between in-house and external 
translators. Naturally, they were looking for an easy way to track and 
manage all translations between their internal and external teams. 
When they found their ideal solution in Phrase’s flexible all-in-one, web-
based localization platform, their productivity and growth accelerated.

Challenge: Scaling a Promising Business

After proving the initial concept, young companies like Trustnav enter 
a phase where they need to expand rapidly to leverage the established 
momentum. Jase Rodley, Chief Marketing Officer of Trustnav, explains: 
“We’ve been involved in projects previously where we haven’t been able
to scale quickly enough.”

Their team was primarily held back in their expansion efforts by a manual 
translation process. All translations were stored in JSON files, which were 
effectively managed like spreadsheets. Also, the coordination between 
in-house translation teams and external parties was cumbersome and 
time-consuming.

Trustnav saw the potential to move their translation process to a 
platform that would enable them to grow as quickly as needed.

Solution: The Reliable, All-In-One Translation Platform

Due to their strong focus on growth, Trustnav was only looking for 
solutions that would never limit their expansion. With Phrase, they 
found an all-in-one solution that was flexible enough to suit their needs.
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Phrase’s localization platform helped Trustnav in two major ways. Firstly, 
they were able to easily visualize when a locale/language was not 100% 
translated. This stopped a handful of English words from making it into 
a German extension, for example.

Secondly, it provided Trustnav with a reliable, on-demand translation 
service. This allowed their team to build much faster, and in languages 
that they don’t have the capacity to translate internally. Now, Trustnav 
no longer relies on third-party translators.

Benefits: Flexibility and Ease of Use

With Phrase, Trustnav’s development team has an extremely flexible tool 
that can show the right verbiage in the correct language no matter what 
they’re building. They highly appreciate that the platform can handle all 
kinds of diversity.

Jase concludes: “The core benefit is Phrase’s ability to handle a large 
number of translation keys, and show this to different people in ways 
that are important to them.”

Phrase has also made another big difference: “We’ve found the quality 
of translations to be excellent” says Jase about the on-demand 
translation service. The in-house translators find the platform simple 
and straightforward to use.

Furthermore, Trustnav’s team was impressed with the smooth transition 
to the Phrase platform. The available in-depth documentation made 
this process easy and fast without any irritating trial and error.

“Often “all in one” means slow, heavy and they dictate 
the platforms/languages you can use it with. We found 
Phrase to be the opposite of this,”

Jase Rodley
Chief Marketing Officer, Trustnav
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All in all, Phrase’s all-in-one solution has provided Trustnav with the 
flexibility and scalability they need to reach their lofty expansion goals. 
With translations being managed efficiently and automatically, Trustnav 
and their development team are building faster than ever.

About Phrase

Since 2011, Phrase has been working to simplify software localization, 
helping developers save time and maximize translation quality to 
rapidly reach global audiences. To learn more about our localization 
platform, or to begin your free trial, please visit Phrase.com.

Start your free trial now
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